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sominsy on Ldslson Upsrellons

1. 4 special Seminsr on ldaison Operations was heid 1u &
uilding Srom 26 through 29 June under the suspices of the FI Staff.
The schedule wm.wmimtamw?wdmmsi and
tI. The last dsy of the sewinar, 29 Juvus, vas reserved primarlly
for o discussion of the tralning aspecis of the seminar.

spavations ecurse (CS10) and to atimagpt to “remch congluatons as
i6 what cstegoriec of officers need treining and to idextify
prineipal problems of ilaison which should be emphasdzed in
training.” In other words, it was Gesired to obtain, for the
riwgt time, & clearer indicetion from the operating divisions
o7 thelr pesds snd regquirements ia the Pigld of lislson operations
nine their suggestions for the tmplemeniation of these require«
meats in training. Tt wes sgreed belween the writer, as the
rapresentative of (IR wmﬁmwmmm
mamx;mumafmthammm ptady of liatson
operations recentiy zade by M. NI If tbe icitisl
sgheslis of the sepihar were aperational, it would thus provide
“aoetripe” of value to the Clendestine Services {cs) and to
i}ﬁ%'

3 Itiﬁmtthewmaxthmmrm@immwu

ton. Thae-gresent peper will momarize briefly
of the seminar of interest to the IR together
LionE.
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k. One of the most styiking results of the seminer was the very
em&aatwwm‘mmnmaﬁmwwm
amects of treiniog and of operstlons ss well. Whe wide differences
ﬁﬁwmmﬁﬁmwmcmmwtwm
ook solation to the problewms disoussed. In terms of tralning for
1istson officers within the DB/P, ﬁMt(“hwwaW)
u%iﬁhﬁm%ﬁwat&%m?&&wﬁdmmﬁ,
é%l&%,ﬂ!ﬂé&ﬁit%%gmww,ﬁw
5 suke the officer sware of certsin problems, pitfalls, “warning
im'*mmmm:mmmmmmmmmm
cesafully applied elmeuhere. Uitk the exvepiion of Wi, all We
Svisions sl stalfs fwit a training ocwurse i lixison m&m
o be useful snd necesasry Shough with veaying dagroes IO
mﬁmm@mnammmmmemmm
@ epecialist corps of lisicon officers within the M0/P wes the
mmwauwywmutmww The
wvain oeints which were sgreed upon were the need for fa
eze getenaive cxposge of v offioers to foreign lielison sewviceu
,msmmmmmmmmwammm

vy high dagres e all sspeets of eperations
;mg mwwm W
ammm;& i pust be an all-ground mpext i he is to
-mghit%l@mwhmwmwwuwwmm
o fewer pevsomnel. This, clearly, requires extensive training se
=il as extensive eRpayisnce.

G, Tho sbove geosrally agreed-upon fectors brought the dlacussion

o aksinigtrative mmbters, such ob the ssount of time aveilable fur
minim mmxtmmmwmﬁammw
srain 1ts officere for specific lisisom assigramats, vharees WB
maﬁmmmmmmmwmm
iime. Ry and lege, the antire seulnsr ves of the opinicn that the
sresent m@mﬁmwrmmmwmm;
Tor training s heghesurd, unplswmed and poor, resulting in the
mm&emmmzwmmmmwm
sweented thevefrak. In othsr wards, wbo was aliowsd to tehe
mwgmamt;imsﬁchumafwﬁimww
within the DO/P rather than being detersined by the opsrwtional
npeds of the C5 & & Prawworg for plaaning and espeful tralndng of
wmmm%&awﬂnwmmlmzmmm
"is shovbeoming wos beld partioulsrly sgplicsble to the CHIO mod
ﬁﬁmmmﬁﬁmm e FE :wpresantative, W0 sttended
e Iast running of the CSI0, emphsaized this on s besis of the
rmmmhammsmmmwmwmwm

wbr&WWWWW, - ]
wes essential Yo be csvelul, mmmmmm(m mm),
5o bear in aind that the aivistons ware not foresighted or fair
3nwm;wmmmmm-ﬂmmwa€#m%ﬁw
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. AG noted sbove, one of the mals reasons for the seningr was
i induse the divisions o sutline their requirements for the C3IG.
in the sest they had been lass than clomr or sxiiielt in this respeot,
and many divisions hed given »o indication of their desires in this
i1 of R instrustion. In e positive sense this sonblmwed (o be
taue in this sesinsr. However: this was oot unexpecied, and e
sriter invited the 4ivision vepressitatives who aiisoded the lest
seming of the (510 to be as outspoRen amd oritical as they wishod
A to dsouss frankly thelr epixione of ita shorteomings and ubat
vhey wald Lilke Lo see ln itc piscs. Sisoe the positiwe “homework”
o the divisione had not deen carefully or thoughtfully prepared in
vomt pAset, and singe it 1s umually sasiey to tasy down then 0
Inild, thie Pregative” method at lsast had the advantage of obialning
o reachlion ardl therety giving some indlestion of divisional desires
3tk respect 1o the CSLO.

T. As expmcted thove was dissgreetsnt with regesd Lo w shotw
sondoss of the O30, Ooe divislon felt there was emtively toc mach
dotailsd Tun-down of & loge suzher of fovedgn intelligence servises.
in esmence, this mesnt thet 2/3rds of the course was o refterstion of
Geetdon 56 of MIS, and the student's need-to-Bnoy for this type of
setalled ran-down wes guestioned. This &lvision's repressastive
yhomelh the course should concenirate a0 hesvily on the mdject
toples of the seminer (Local Idatson with 3vd Ovantyry Serviess,
yresments and Bxchenge, CIAexposure, Ald to lislsom, Julat Cperalions,
Sgnetrations) as bamic priueiples with explanations as o whet

shese basics we and vhy we 3o it. Severel otbere concurred broadly
with this viewpolnt wnd the nesd to #pring loose from the dlvisions

wh up-to-dote opvratioosl easos t0 fllustrate the pringiples
Lvolved. Apcther dlvision, howover, stated 1t felf 1t vas dlffienlt

gy teach general principles in a vatuum or an iselated formy 1t

sveferred the sape-book techolguee. MHanoe, the division's experiauce

in lialzson cperatitons over the years would be jressmtad first, and then the
srinaiples could be drews therefrom. Sisce esak servics was differeat,
wrinpiples wonld have o be appdisd {n &1fferent ways in different
Aviglons, The problem was noye & matter of understaniing the

JifTevenses and of constant evalustion. Anciher division, AF,

Urepented very specisl prcblems sach as:  How dows ong st up aud
recrpalze a nov or rooeut intelligence atrvies vihen requeated Uy a

sewly Independact stete? Mat vrgsnizatiougl Doxes shoudd ba drava for
Shemy  Fow dhanld they de adviped to proeesd’? ) '
s stablon become involved in sucsh metters? Sho £

belly” 1isiecn may he effoctive sl necessary with & sphdsticated
seriige 1o vestern Durcpe, but how esn 1t he done with the 1A6a
angverc for 1ts own aduittodly special sand parochisl problems. Another
aritioism Wileh naturally evolved from this vas the feeling thet portions
of the eourns Wete 100 Basic Tor sealor affiosrs, lesding to a dleeusaion
abomt the dssivebiiity of re-organizing the O8I0 inbe two rhases: the
Zivst, o brosd, geoersl fedlisrisstion-type oourse: snd e second, o
move sdvacoed oyerstlonal ssmine for wenior pereconsl. This, it

was ssserted, would obvwiste the neceseity of mixing GS+T's and GB-15°s
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in the same course. Wnile this sugeestion wes recelved with
favor by & mmber of participsats, it wao finally agreed thet 1t
wat curpestly sufeesible Doy TW0 feasons:

z.  the insufficisnt demand for the course
. the lesk of sy cogent planning system of asslgnlng
shilents to the course as outlined in prragraph 3 above.

Unkil these pointo were solved or improved upon, there could be no
slternative to one course, o8 bropd ai possible in an effort to meet
the wpershional needs of the dlvisions, differesnt though they are.
Sunh & course olsarly wonild not be sble, any move in the fHuture
thamn in the past, to meet and satisfy the peeds of all students of
all divisions of whatever rank or experience.

G, Fo clearly deflned conclusions were resthed on the requirements
of the divisions in training in lismison gperations. The prosent
souTse was deenmed good and effective by some and defonded accordlngly.
However, certain broad geseral opinions éid evolve in the case of
the majority of those attending the seminer. As indioated sarlier,
it was generally accepled that tvalning in lialson operetions was
necessery snd should conblme. Also, 1% wns the mejority fseling that
the course would profit cparationally by & falrly drestic pruning of

the portion (Bectlon IV) meserwd to & run-down of services arcund
the world and CTA relstlonships with these services. The rrevalling
opinion lay with those who felt thet the course showld concentrate
wiwﬂaram%hanmmeu&mmmmnmm in the
semivar with supporting illusteative materials and exmsples from a
fow serviees rather than sn soross-tha-bDoard revievw of many services.
ohe suphasis must be, wven wore than it is, on the problems lavolved
10 thegse 1isison relaticoships s the lessons lesrned fram them.
411 sgreed that the orgenizstion of such & course would be far Iroi
easy, wrild require meh time and digging and s major effort on the
cmrh of the divisions to provide realistically end 1n milflcient
Jdebsll the case muterisl which wuild clasrly be necessary fox cuch

9,  On the besis of the shove, the writer mekes the following
wroad tentative recomwndaiions with ragard to the content of the CSIO.
These recompendstions will, of course, heve to be worked out lmter
in groster datail in terme of the actusl reviesd scheduls of the
<IaLEs:
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. Fart LV of the CSLO be modified to remove most of
the sarvices covered. Only & fev services will be covared
iy this shortened section, esch ome; however, in Fragter
debail than &2 ourrently done. These sexviees will xepre-
senti S so-enllisd esteblished, sophisticated Western
ivpopean Service, & vacillsting-type service (i.e.,
ate. }; & pascent-iype serviee such
az I Shese sexvices will be handled in detall as
sxamples of prototypes, snd deteliled vackground and
caterial should be made aveilsble for case studies {and
sogaelbly problens) dealing with the why's, vherefore's
@l problems of working with them.

h. Paré III (Tools and Mesus) will be further expended
o deel. with subject headings sush as ald, vislts, training,
enabration, weehange, ete. in terms of the generpl priociples
airesdy sontelned in this sscilion il further expandad by the
cnuncisted principles geverally scoupted in the semingr and
sty the divisions. Illustrakive exmpies Mmoot suppert this
section in @steil and muct be provided by, or relsssed by, the
dvisions.

s,  Shet the CSLC incorporate ways, weasne axi slanderds
of evalusbing listeon relaticnships snd cperatlons on a regu-
lar banis inclpding €3 and CA evaluationa. Thins bes not yre-
viously been worked cut in the DD/P, but is clesrly necded.
iz is belivved & new semingr under the suspices of the FI
otaf? could profitably be vun with this cdjective in viaw.
The weiter believes the staff will wish t¢ run such a eeminar
mmmtaawma,mummmmmmmmm
to evelve sppropriebe methods of evslustion. Its repuits

L JXB

Atbachmente:
I - lisison Seaminar Scheduls
IT - Idalson demingr Hepresentatives
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